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Properties 
worldwide

2,200

Bosch has a Real Estate portfolio 
of €25 bln value, a true source of 
value for the Group

Owned 
properties

~80%

m2 of total 
floor space

+20M

properties above 
10,000 m2

600
Overall 

market value

€25B

29%

19%
20%

11%

21%

Germany

Europe
APAC & Africa

Americas

Bosch BsH
(appliances)

F L O O R  S P A C E  B Y  R E G I O N  U S A G E

65%

23%

12%

Production

Offices

Logistics, warehouses

F L O O R  S P A C E  B Y  U S A G E

C O S T S  B R E A K D O W N  B Y  C A T E G O R Y

Utilities

Maintenance

Depreciation

Personnel

Rent

Other

27%

20%
17%

16%

5%

15%



For Bosch

Three Levers. One Governance.



MySpot Twin
We digitize assets and spaces, turning 
them into computable contractual 
consistencies that enable the activation 
and monitoring of operational processes.

MySpot 
Agents
We use intelligent 
agents to support 
providers in demand 
management, planning, 
and decision-making.

MySpot 
Contracts

We digitize contracts and 
procedures, transforming 

them into executable 
protocols that ensure 

reliable, liquid, and 
enforceable credit.

The Backbone of Transformation

Service Governance



Digital Twin A virtual replica of the building that monitors 

its real-time conditions, simulates scenarios to 

optimize management and suggest 

reconfigurations to improve productivity.See. Simulate. Redesign.

Hybrid Space

Break Area

1° Livello

2° Livello

Medium Meeting Room

Small Meeting Room 

Team Up

Touch Down

Phone Booth

Workbay

Pareti Verdi

Open Desk

Results
M Y S P O T H U B  G E N E R A T I V E  D E S I G N

Estrazione n

Estrazione 4

Estrazione 3

Estrazione 2

Estrazione 1

LEGEND 
SPACE FUNCTION



Smart Contracts

V E N D O R  

Q U A L I T Y  
M O N I T O R I N G

C U S T O M E R
S A T I S F A C T I O N

P E R F O R M A N C E  
M O N I T O R I N G

=

MyspotContracts

MANAGE KPI – ON DEMAND 
SERVICES

MyspotContracts

MANAGE KPI – PREVENTIVE 
MAINTENANCE

MyspotContracts

MANAGE KPI – EXTRAORDINARY EXPENSES

Digital contracts that automatically 

execute predefined conditions. 

Intelligent automation and total 

transparency, to reduce costs and 

improve efficiency.

Turning Rules into Real-Time Action



Digital Agents A digital assistant that reads real-time data 

and triggers corrective actions to support 

decision makers. A guardian that preserves 

and evolves corporate knowledge.Where Data Meets People



Up to € 45 mln potential value at stake for Bosch, only 
considering utilities and maintenance costs
Maintenance cost per sqm
EUR

Utilities cost per sqm
EUR

C u r r e n t P o t e n t i a l

-15%

Space utilization
mln sqm

Enhancement of contractor management 
(e.g., consolidation and improved contractor 

management, advanced budgeting)

Optimization of space usage and productivity 
(e.g., space reservation, access validation)

C u r r e n t P o t e n t i a l

-20%

C u r r e n t P o t e n t i a l

-40%



Where ESG meets Digital, 
impact becomes reality.

Let’s make it happen.


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9

