Digital as the key to unlocking
sustainable value in Real Estate

Al, Digital Twin & Smart Contracts as
enablers of sustainable transformation
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Three Levers. One Governance.

For Bosch
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Cleaning, Maintenance
Green/Landscape,
Security, Energy
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Leases (319 Mio/y €),
Taxes, Cost of Carry,
Property MGMT, Rent
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Service Governance

The Backbone of Transformation
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MySpot
Agents

We use intelligent
agents to support
providers in demand
management, planning,
and decision-making.
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MySpot Twin

We digitize assets and spaces, turning
them into computable contractual
consistencies that enable the activation
and monitoring of operational processes.

J

MySpot
Contracts

We digitize contracts and
procedures, transforming
them into executable
protocols that ensure
reliable, liquid, and
enforceable credit.
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. . . A virtual replica of the building that monitors
D I g I t a TW I n its real-time conditions, simulates scenarios to
. _ optimize management and suggest
See. Simulate. RedeS|gn- reconfigurations to improve productivity.
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Smart Contracts

Turning Rules into Real-Time Action

MyspotContracts
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Digital contracts that automatically
execute predefined conditions.
Intelligent automation and total
transparency, to reduce costs and
Improve efficiency.

VENDOR
QUALITY
— PREVENTIVE MONITORING
N = S =
- e ] =
E O " CUSTOMER
E TR o \SATISFACTION

4 PERFORMANCE
\_ MONITORING

\%&@/ \\E\

I|II| ||||I lih
©FM

GGGGGGGGGGGGGG

BOSCH



D . . t l A t A digital assistant that reads real-time data
I g I a. ge n S and triggers corrective actions to support

decision makers. A guardian that preserves
and evolves corporate knowledge.

Where Data Meets People
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Up to € 45 mln potential value at stake for Bosch, only
considering utilities and maintenance costs

Maintenance cost per sqm Utilities cost per sqm Space utilization
EUR EUR mln sgm

I |
-15% -20%

-40%

Current Potential Current Potential Current Potential

Enhancement of contractor management
(e.g., consolidation and improved contractor
management, advanced budgeting)

Optimization of space usage and productivity
(e.g., space reservation, access validation)
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Where ESG meets Digital,

Let’s make 1t happen.
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