SHHA - driving the senior housing and healthcare sector forward S H H A

The Senior Housing & Healthcare Summit 2024 - 18 June 2024, Brussels

Navigating the Nexus: Real Estate, Finance, Healthcare, and Climate Change in an Interconnected World

Hosted by: SHHA, EPRA & Deloitte Legal

Location: Deloitte office, Gateway building, Luchthaven Brussels Nationaal 1J

TENTATIVE PROGRAM

09.30 - 10.00 |Walk-in and registrations

10.00 - 10.15 |Welcome

10.15-10.35 |Keynote speech: Bridging Futures: Finance, Senior Living, and Real Estate in a Connected World

Explore the symbiotic relationship between finance, senior living, and real estate in an interconnected global landscape. This keynote will delve into innovative financial
strategies driving sustainable senior housing solutions, navigating demographic shifts, and addressing the evolving demands of an aging population. Join us to discover the
intersection where investment opportunities meet social responsibility for a brighter future in senior care and living.

10.35-11.00 |Keynote speech: Mega trends, longevity and framing the narrative of ageing

This keynote explores how real estate and senior living professionals can adapt to shifting demographics, emphasizing quality of life and proactive measures for healthy aging.
As populations around the world continue to age, it is imperative for professionals in these industries to understand the evolving needs and desires of older adults, as well as
the broader societal shifts that shape their experiences. We explore how mega trends such as technological advancement, urbanization, and changing family structures
influence the landscape of senior living and real estate. By understanding these trends, professionals can anticipate future demands and design solutions that cater to the
evolving needs of older adults. Byreframing the narrative of aging, we can move away from stereotypes and misconceptions and embrace a more holistic view of aging that
prioritizes well-being, fulfillment, and dignity.

11.00 - 11.45 |Panel discussion 1: World of Investments, Capital Flows, and PPP

Experts will dissect global investment trends, accentuating the urgency and scale of capital influx spurred by the demographic tsunami. Explore strategies for leveraging PPPs to
expedite investment deployment, meeting the escalating demands of aging populations. Through real-world case studies, unearth innovative financing models driving rapid
expansion in the senior living and healthcare sectors.

11.45-12.00 |Networking coffee break




12.00-12.20 |Research presentation
Compliance Roadmap: CSRD Reporting, Measures, and Valuation in Senior Living
From legal intricacies to stakeholder collaboration, we explore how investors and operators can align strategies, ensuring seamless compliance. We delve into CSRD reporting's
implementation in senior living, integrating measures and valuation elements. Navigate legal obligations, operational challenges, and valuation strategies to capitalize on
compliance for sustainable ventures to measure impact, and unlock the value of transparency in the sector.
12:20-13:00 |Panel discussion 2: Charting the Course: Stakeholder Perspectives on CSRD Reporting in Senior Living
Join industry experts for a dynamic panel discussion unpacking the keynote's insights. Explore diverse stakeholder perspectives, from investors to operators, on navigating CSRD
reporting in senior living. Gain practical strategies for collaboration, compliance, and maximizing value across the value chain.
13:00 - 14:00 |Networking lunch
14.00 - 15.00 |Break-out sessions:
Explore the intricacies of mergers and acquisitions within the European
senior housing sector. From operators to investors, gain valuable insights
on navigating transactions, identifying opportunities, and implementin
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successful integration strategies. Join industry leaders for a
comprehensive discussion on driving growth and maximizing value in the
evolving landscape of senior housing M&A in Europe.
Delve into the critical aspects of compliance and governance in the
operators business. Join experts to explore regulatory frameworks, best
BOS 2: Compliance and governance practices, and strategies for fostering transparency and accountability.
Gain practical insights to ensure operational excellence and mitigate risks
in senior housing operations.
15:00 - 15:15 |Energizing Speech: Best Practices: Longevity, Ageing in Place, and Innovations

Through compelling case studies, we'll explore how technology, design, and community engagement are revolutionizing senior living. Join us to learn about cutting-edge
solutions empowering older adults to thrive independently and securely within their own homes, shaping the future of senior care.




15:15 - 15:45 |Keynote presentation: Navigating the Nexus: Operators, Compliance, M&A, and Consolidation
Uncover the strategic interplay between operators, compliance, M&A, and consolidation in the senior housing sector. Explore insights, challenges, and opportunities shaping
the industry's landscape. Join us as we chart a course through regulatory complexities, M&A dynamics, and consolidation trends to drive sustainable growth and operational
excellence.

15:45 - 16:30 |Panel discussion 3: Optimizing Operations: Best Practices in Retrofitting and Design
Join industry leaders for a panel discussion on operational excellence and innovative retrofitting and design strategies in senior housing. Explore best practices, case studies,
and emerging trends shaping the future of senior living environments. Gain insights on maximizing efficiency, enhancing resident experience, and achieving sustainable
outcomes through thoughtful design and operational excellence.

16:30- 16:45 |Closing remarks

16:45 - 19:00 |Networking cocktail




